THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 12th day of January, 2026, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioners present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
	Israel Vela, Jr., Commissioner, Precinct No. 2
	Sarita Armstrong-Hixon, Commissioner, Precinct No. 3

	Also present:
	Leo Villarreal, Administrative Assistant
	Cynthia Salinas, County Treasurer
	Veronica Vela, County & District Clerk
	Irma Longoria, County Tax Assessor/Collector
	Deanna Esquivel, Administrative Secretary
	Seferino Gutierrez, Maintenance Supervisor
	Ramon Salinas, III, County Sheriff
	Jose E. Mendietta, Fire Chief
	Allison Strauss, County Attorney
	Tom Denney, Chief Appraiser
	Dave Furzer
	Andy Garza, Kenedy County GCD
	JP Cecilia Schulz
	JP Patti Fain
	JP Jana Norrell
	Capt. Eddie Cruz, Sheriff’s Department
	Anita Garza
	Kirsten Mendez

	Absent:
	Jose Salazar, Commissioner, Precinct No. 4
	Stephanie Garza, Elections Administrator

1. Call Meeting to Order at 9:00 a.m.

Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance.

Judge Charles E. Burns led the Commissioners Court and the audience in the U.S. & Texas Pledges of Allegiance.

3. Receive Public Comments.

	No public comments were made.

4. Prayer.

	Judge Charles E. Burns led the Commissioners Court in prayer.

5. Discuss & Act on the Regular Minutes of December 12th, and the Special Meeting Minutes of December 18th, 2025. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the minutes of the regular December 12, 2025 and special December 18, 2025 meetings.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the minutes of the December 12, 2025 and special December 18, 2025 meetings be approved as presented subject to removing Ruben Hernandez’ name from the list of those present and substituting Seferino Gutierrez on the December 12, 2025 minutes.

6. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's Monthly Report and Transfers and Investments for the month of December 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers and Investments for the month of December 2025 be approved as presented.

7. Discuss & Act the Sheriff’s Monthly Report.

Capt. Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of December 2025.  He reported that there had been 543 calls for service, 2 major accidents, 11 minor accidents, 31 calls, reckless driving, 57 stranded motorists, 353 traffic stops, 6 arrests with 4 being felonies.  He further reported that the Sheriff’s Department had participated in the Lone Star Operation making 72 arrests, one money laundering case, one DWI and confiscating large amounts of drugs.

Regarding the Armstrong Tower, he reported that there are ongoing issues and that after speaking with SWIC, they were informed that they may fund all or some of the cost, but that after 2 years, the County will need to pay for the upkeep of the repeater down or at the south tower, therefore, it needs to be replaced.  He stated that TPC TX Premier will replace it at the cost of $17,284.12.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of December 2025 be approved as presented and that the TPC $17,284.12 invoice regarding repairs to the Armstrong tower be paid as presented.

8. Discuss & Act on Approving the 2026 State Forfeiture Budget for the Kenedy County Sheriff’s Office.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the 2026 State Forfeiture Budget for the Kenedy County Sheriff’s Office.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the 2026 State Forfeiture Budget for the Sheriff’s Office be approved

9. Discuss & Act on the Purchase of 3 Monitors and 2 Towers. (Cost of $4,500 within Budget)

	Judge Charles E. Burns informed the Commissioners Court of the need to consider the purchase of three monitors and two towers for the Sheriff’s Office at the cost of $4,500.00, within budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that three monitors and two towers be purchased for the Sheriff’s office at the cost of $4,500.00, within budget.

10. Discuss & Act on Pump Tex Bill for the Kenedy County Sheriff’s Office.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider paying Pump Tex’s $1,139.80 invoice for the Kenedy County Sheriff’s Office.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Pump Tex $1,139.80 invoice regarding the Kenedy County Sheriff’s Office be paid as presented.

11. Discuss & Act on the Fire Chief and Emergency Management Coordinator’s Monthly Reports.

	Jose E. Mendietta, Fire Chief and Emergency Management Coordinator, presented the Commissioners Court with the monthly reports.

	He stated that volunteers had met on December 2, 16 and 30th; that he, as Fire Chief, had participated in the Kingsville Parade of Lights, attended a meeting at Texas A&M Kingsville to assist them with burning brush piles and attended a Fire Prevention and safety meeting with a windmill farm on December 22, 2025.  He further reported that volunteers had trained with the windmill farm regarding who to contact and what to do during a windfarm explosion or large fire; that all the volunteers had signed up to participate in a fire truck driver training in Kingsville sponsored by TEEX Education Service; that jackets for the volunteers had been received and distributed; that the second Polaris pump and tank had been repaired; and that the calls for December consisted of 2 vehicle accidents, 2 vehicle fires and 3 grass fires for a total of 7 calls and that the EMS had 17 total calls in December.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Jose E. Mendietta’s report be approved as presented.

12. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court that the Maintenance Department had cleaned out the old bus barn but needed to find a place to store the lumber that was removed from the bus barn; that he had commenced removing two meters from homes that had two meters, leaving only one meter per home; and that he had replaced a sewer line at the Courthouse and that there was a need to hire another female custodian.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Maintenance Department monthly report be approved as presented.

13. Discuss & Act on the Purchase of Two (2) Doors (South & East) for the Courthouse to Replace one that is Cracked and the other that is not ADA Compliant.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider purchasing two doors for the Courthouse, one for the south entrance that is cracked and one for the east entrance that does not comply with ADA requirements.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that an additional bid be obtained to purchase two doors for the Courthouse, one for the south entrance that is cracked and one for the east entrance that does not comply with ADA requirements.

14. Discuss & Act on Nedee Garcia’s Mobile Food Pantry’s Monthly Report.

	Nedee Garcia presented the Food Pantry’s monthly report to the Commissioners Court.  She stated that in Riviera, identification is requested from all persons because it is Kleberg County’s policy to request it; that there were 45 persons from outside of Kenedy County who requested distribution and that there had been a total of 100 distributions.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Mobile Food Pantry’s monthly report be approved as presented.

15. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer came in late and presented the Sewer & Water System monthly report to the Commissioners Court.  He stated that a water leak had been located and fixed, otherwise, everything is fine.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sewer & Water System monthly report be approved as presented.

16. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor/Collector, presented the Commissioners Court the Taxes Collected Report for September 23, 2025 to December 31, 2025.  She reported that $3,889,233.15 had been collected for Kenedy County and $1,321.35 were collected in delinquencies.  She further stated that a new statute that does not require an ID submission on title transfers.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Tax Assessor/Collector report be approved as presented.

17. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda with Ardurra informed the Commissioners Court that the update status on the public input on the Master Drainage Study was the same, but he is still working on the water drainage flowing south of Sarita.

	This being a report only, no vote was needed and none was taken.

18. Consent Agenda:
A. Approve Lodging and Meals Advance for Milena Molano to attend the TCIC/NCIC TLETS Full Access Training being held at Aransas Pass, TX January 18 – 21, 2026. ($620.00 within Budget)
B. Approve Lodging for 4 Deputies attending OLS Task Force in Atascosa County, Jourdanton, TX. ($500.00 within Budget)
C. Approve Travel Expenses for Kirsten Mendez to attend 2026 Healthy County Boot Camp Conference in Georgetown, TX, February 11- 13, 2026. ($1,003.42 within Budget)
D. Approve Travel Expenses for Monica Gutierrez and Glenda Gonzalez to attend 2026 Healthy County Boot Camp Conference in Georgetown, TX, February 11 -13, 2026. ($2,006.84 within Budget)
E. Approve Registration Fee, Lodging, Mileage and Meals for Denise Gutierrez to attend the Experience Court Personnel Seminar in Galveston, TX from February 23 – 25, 2026.

	Judge Charles E. Burns informed the Commissioners Court of the need for the below named employees to attend the below named seminars/conferences and be reimbursed for the costs.

	Name:		Milena Moreno
	Seminar:	TCIC/NCIC TLETS Full Access Training
	Place:		Aransas Pass, Texas
	Date:		January 18-21, 226
	Cost:		$620.00 within budget

	Name:		4 Deputies
	Seminar:	OLS Task Force
	Place:		Atascosa County, Jourdanton, Texas
	Date:		
	Cost:		$500.00 within budget

	Name:		Kirsten Mendez
	Seminar:	2026 Healthy County Boot Camp Conference
	Place:		Georgetown, Texas
	Date:		February 11-13, 2026
	Cost:		$1,003.42 within budget

	Name:		Monica Gutierrez and Glenda Gonzalez
	Seminar:	2026 Healthy County Boot Camp Conference
	Place:		Georgetown, Texas
	Date:		February 11-13, 2026
	Cost:		$2,006.84

	Name:		Denise Gutierrez
	Seminar:	Experience Court Personnel Seminar
	Place:		Galveston, Texas
	Date:		February 23-25, 2026
	Cost:

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the above-named employees are authorized to attend the above-mentioned seminars/conferences and that they be reimbursed all of their expenses subject to submittal of proper receipts to the County Treasurer.

19. Receive Report from TXDOT Regarding the Construction of the US Highway 77 / I69 through Kenedy.

	Ahide Marroquin, the Project Manager with TxDOT, presented the Commissioners Court with the report from TxDOT regarding the construction of US Highway 77/I-69 through Kenedy County.  She presented completion dates for several highway and road categories.  She also stated that she will see that a truck is removed from the Armstrong gate.

	This being a report only, no vote was needed and none was given.

20. Presentation by 1st Call Security.

	William Selbry with First Call Security presented the Commissioners Court with a 1st Call Security system regarding security services in the Kenedy County buildings; that he was serving other entities with security systems, but Kenedy County would be the first written contract and as for radio communication, he would rely on the Sheriff’s radio system.

	This being a report only, no vote was needed and none was given.

21. Discuss & Act on Submitting Request to Receive Salvaged Materials Valued up to $16,180.00 from Texas Department of Transportation.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider submitting a request to receive salvaged materials from the Texas Department of Transportation valued up to $16,180.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that salvaged materials valued up to $16,180.00 be accepted from the Texas Department of Transportation.

22. Discuss & Act on Resolution Supporting Legislation to Exempt Texas Counties from the State Hotel Occupancy Tax.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider adopting the Resolution Supporting Legislation to Exempt Texas Counties from the State Hotel Occupancy Tax.  Judge Burns read the Resolution to the Commissioners.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Resolution Supporting Legislation to Exempt Texas Counties from the State Hotel Occupancy Tax be adopted as presented subject to correcting the name of the county to Kenedy County.


23. Discuss & Act on the Kleberg / Kenedy County Adult Sexual Assault Response Team By-Laws.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Kleberg/Kenedy County Adult Sexual Assault Response Team By-laws.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kleberg/Kenedy County Adult Sexual Assault Response Team By-laws be approved as presented.

24. Discuss & Act on Re-Appointing William Dieterly and Daniel Alaniz as Commissioners of the Kenedy County Fire & Emergency Services District No. 1 for a 2-Year Term. (January 1, 2026, to December 31, 2027)

	Judge Charles E. Burns informed the Commissioners Court of the need to consider reappointing William Dieterle and Daniel Alaniz as Commissioners of the Kenedy County Fire & Emergency Services District No. 1 for a 2-year term from January 1, 2026 to December 31, 2027.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that William Dieterle and Daniel Alaniz be reappointed as Commissioners of the Kenedy County Fire & Emergency Services District No. 1 for a 2-year term from January 1, 2026 to December 31, 2027.

25. Discuss & Act on Insurance Proposal from Higginbotham

	Judge Charles E. Burns informed the Commissioners Court of the need to consider the insurance proposal from Higginbotham Insurance in the amount of $174.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the insurance proposal from Higginbotham Insurance be approved and that the $174.00 be paid as presented.

26. Receive Presentation from Tom Denney, the Chief Appraiser of the Kenedy County Appraisal District Regarding Real Property Exemptions Available to Home Owners, i.e. Homestead Exemptions, Over 65 Exemptions, Agriculture Productivity, Calculations, Wildlife Exemptions, Etc.

	Tom Denney, Chief Appraiser with the Kenedy County Central Appraisal District, informed the Commissioners Court regarding the tax exemptions available to Kenedy County homeowners such as the homestead exemption, the over-65 exemption, agriculture productivity, calculations, wildlife exemptions, etc.

	This being a report only, no vote was needed and none was taken.

27. Discuss & Act on Emergency Medical Agreement between Willacy EMS and Kenedy County to Comply with the State Ambulance Application Requirement.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving an Emergency Medical Agreement between Willacy County EMS and Kenedy County in order to comply with the requirements of the State Ambulance grant application.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be postponed until further information is obtained.

28. Discuss & Act on Payment of Bills

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid as presented including add-on bills.

29. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074
	1.	Sheriff’s Office – Setting Salary for New Hires

	Judge Charles E. Burns called the Executive Session to order at 11:20 a.m.

30. Open Session: Discuss & Act on Items Addressed in Executive Session.

	Judge Charles E. Burns called the Open Session to order at 11:34 a.m.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Sheriff Ramon Salinas is authorized to hire Sam Garza as a replacement for Eddie Cruz at $53,000.00 annually, Andrew Mendez as a dispatcher at $15.00 an hour and Angel Cuellar on a part-time basis at $15.00 an hour.

31. [bookmark: _GoBack]Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 11:35 a.m.




							/s/ Charles E. Burns________
							Charles E. Burns, Kenedy County Judge

/s/ Veronica Vela___________________
Veronica Vela, Kenedy County Clerk
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